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Выступающий
Заметки для презентации
The ALP Group has been working in the market of IT since 1996,  the number of the personnel is over 120.
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The landscape of corporate
information system
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Выступающий
Заметки для презентации
The ALP  is a partner of such companies as Microsoft, 1С  and a number of other leading companies in the sphere of information technologies.
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The concept of building a System
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Выступающий
Заметки для презентации
The ALP company is orientated to the long term cooperation with the Clients and constant raising of the level of professional skills of its specialists.
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Architectural Requirements

Accounting of the specificity
e  territorial distribution
o features of federal and regional legislation.
*  multidirectional economic activity.
Scalability

* system's ability to operate over a wide range of volumes of stored data, with
the intensity of data exchange

* increase productivity by means of the platform without the refinement of
application solutions.

Integration

* the ability to store and process information across all business processes
into a single information space.

Adaptation
* developed tools for configuring the functionality.
Distribution
. guality communications between system servers, support remote
workstations.
Protection and data security

. Providing requirements of the Information Security Policy :
. differentiation of access right to the date
. differentiation of access right to the functions
. data integrity protection.

Localization and support
* readiness for implementation in organizations on Russian territory.
Operating experience and the life of the system
e common experience of exploitation system platform for at least 5 years
e  experience in using the system at large enterprises.


Выступающий
Заметки для презентации
The provision of high quality services , the implementation of the projects according to the goals and objectives within the deadlines are the main tasks of the ALP Group. To achieve them the ALP Group constantly up-grades the internal quality control system.


The proposed platform — 1C:
Enterprise 8
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GROUP
System Requirements Features 1C Enterprise 8
Scalability Yes
The possibility of building a common information Yes
space
Support for distributed architecture Yes
Developed tools for configuring the functionality Yes
Integration with other systems Yes
T Differentiation of access right Yes
+7(495) 660 2863 Yes
qax Localization includi ilability solutions f
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Выступающий
Заметки для презентации
This slide presents some of the clients of the ALP Group. All together we have more than 150 clients.
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1C — Availability of ready-made

solutions

Accounting

Financial and Tax Accounting

Payroll and personnel
management

Commercial accounting
Operative accounting

Automation of trading activities of
sales outlets

CRM

Managerial Accounting

Budgeting and Consolidation

Solution

1C: Accounting 8 Corp. uau
1C: Accounting 8

1C: Personnel Management

1C: Trade Management

1C: Retail 8

1C-CRM Prof.

1C Accounting 8 + ALP:
Managerial Accounting

1C: Consolidation 8

Experience of
implementation in
the corporate sector

Yes

Yes

Yes

Yes

Yes

Yes

Yes


Выступающий
Заметки для презентации
The ALP Group  company fully applies in its activities the ISO 9000, PM-BoK, ITSM and some other standards.
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Выступающий
Заметки для презентации
For providing the IT-Outsourcing services the ALP company applies the knowledge bases on the problems and ways of solving them, the system of registering requests and objectives «ALP: Time Manger», therefore the client can be offered the access to the reports on provided services.


Objectives of complex automation of
enterprises

e Obtaining intelligence on financial and economic activities of enterprises and
enhance their reliability.

e Introduction of a unified methodology of accounting for all enterprises.
e Obtaining operational data on the traffic CAM (commodities and materials).
*  Automation of front-office and sales outlet.

*  Reduced effort to collect and consolidate data geographically distributed enterprise
sites.

*  Enhancing the efficiency of obtaining the data to account for the Company.
*  Enhancing the efficiency of forming and processing of primary documents.

e Obtaining timely and accurate information about mutual settlements of accounts
with suppliers and customers.

*  Providing information for management decisions.
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Выступающий
Заметки для презентации
The ALP Group company has fulfilled many projects on construction of the server landscape (thus including the creation of the domain infrastructure, unfolding the data bases, setting up the centralized monitoring system), of the user landscape (standard workstation, technologies of the fast unfolding the workstation etc) Separate direction is the application of the corporate portals on the basis of the MS SharePoint technology.


Objectives of unification of
commercial accounting

. Automation and reduce turnaround time and records of trade transactions.
e Obtaining operational data on the traffic CAM.
. Automation of front-office and sales outlet.

*  Providing with introduction and effective support of the unified accounting
policies operational records of trade transactions for all enterprises.

*  Reducing the time of preparation of financial statements.

*  Reducing labor costs for conducting operational and financial accounting in
enterprises.

*  Operative accounting of business costs.

e The opportunity to unload the evidence of operative accounting in the
accounting system.
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Выступающий
Заметки для презентации
The ALP Group engineers constantly support and up-grade the server landscape with the CRM and Flipnet. Also this year several major projects on creating and extending the clients’ IT infrastructure have been conducted, such as: 
The creation of the server infrastructure  in the “EastBalt Rus” factory, which is the largest partner of the McDonalds;
The complex audit and upgrading of the IT-infrastructure of the Sunlion Company (Russian producer and supplier of the sanitary equipment);
The automation and integration into the corporate network of the new shops of the Salamander company in 10 cities of Russia;
The creation of the IT-Infrastructure in the new office of the Bennetton company, the migration of the existing infrastructure;
The installation of the IP- telephony in the territory of the “Rassvet” plant.




Objectives unification of accounting
and taxation

N
GROUP ] i _ _ _
* Improving governance through transparency of financial and business operations
at the company level.
*  Reducing the time of preparation of financial statements ("quick closing").
*  Reducing labor costs for financial accounting.
*  Providing with introduction and effective support to the unified accounting policy.
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Выступающий
Заметки для презентации
The ALP Group company worked out a number of the ready-to –use solutions for the MS SharePoint. The ALP provides the unfolding of the SharePoint, working out the solutions, introduction of the ready-to-use solutions, consulting in the sphere of the automating the document circulation and business processes on the basis of the MS SharePoint, and maintainance.


Objectives of introduction of
Automated System Consolidation and
Budgeting

*  Providing with introduction and effective support to the unified policy managerial
accounting of financial-economic activity for all enterprises.

e Automation and reduction of planning and budget analysis.

e  Automation of financial analysis: the calculation of planned and actual figures for
the analysis of their mutual deviation.

*  Reducing the time of preparation of management reporting.

*  The integration of management accounting with accounting systems.

*  The formation of the consolidated financial statements at the Company level,;
. Getting financial indicators - OIBTDA, EBIT, EBITDA, etc.
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Выступающий
Заметки для презентации
The ALP Group Company provides the licensing and supplies the software of the major global producers, such as MS, Symantec, Citrix  and others.
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The scheme of consolidation of the systems
of accounting and commercial accounting

1C: Accounting 8

Subsystem finacial accounting Subsystem managerial accounting

Primary document of FA (fact)

Accounting analyst Management analyst

Card of accounts of FA Card of accounts of MA

Register accounting
Register of management

(indication of the fact for the .
purposes of FA) accounting

Data consolidation, planning and budgeting

1C: Consolidation

1C: Trade

Management Commercial accounting


Выступающий
Заметки для презентации
The ALP Group realizes the projects on business automation on the basis of the «1С: Enterprise 8».  We use the project-oriented approach – pre-project analysis, development, launching commercial operation (project approach according to PM-BoK standards).  The ALP Group consultants have conducted multiple applications in different industries.

Implementation of account system management and accounting systems according to the international accounting standards is effected by consultants with successful experience and appropriate knowledge of IAS, methodology of accounting management, implementation of the corresponding systems and subject area (wholesale trade, retail, production, services, construction).
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The proposed approach
(implementation of the project)

Pre-contract work

Contract

Pre-examination (analysis of the methodology of accounting,
current accounting systems, information flows, business
requirements and objectives)

Terms of Reference,
Schedule, the Project Charter

Development (supply) of decision

Testing and tuning
Solution
Training and trial operation
Decision to operate

Commercial operation

Support and development of the system


Выступающий
Заметки для презентации
«Sibneft AZS-Service»: the period of the project is 4 months, 20 users. In the result the universal solution was worked out, which allows to automate the records management of the oil refinery product trading for the petroleum products traders. 
«Gaspromneft – Center»: the period of the project is 6 months, 50 users. The transition from the previous system of accounting was completed under tight deadlines (the project was launched in the end of November of 2007, and in January of 2008 the accounting was already conducted in routine regime). In course of the development we provided constant support to the accounting department.  As a result the manual information inputting was minimized, the transition from the previous records system was conducted and the balance was prepared in time. The given solution was chosen as the unified system for further unification of other petroleum trading divisions of the «Gaspromneft Company».
«GaspromNeft»:  the project on introduction the unified configuration of the accounting and taxation recording in accordance with the standards of the unified accounting policy in several petroleum trading enterprises. 
«Sunlion» company: Operational records management and logistics for the wholesale trading of sanitary equipment, thus including the data exchange with the internet shop.

Other projects:
Participation on developing the unified record management policy for accounting and taxation for the petroleum products trading companies;
 Development and support of the system of operational records management for the chain of pharmacies;
 System of document circulation for the trading and producing company.


The proposed methodology of the
project

-
GROUP
Decision on the allocation of pilot companies
Establishing a working group of competent staff of several
companies
Pilot projects

Replication
Phone:
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Выступающий
Заметки для презентации
At the stage of the pre-project inspection the business architects and methodists analyze the system «as it is»  and make the evaluation and description «as it should be».



The organization works on a pilot
project

alx
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e Co-ordination of Technical Project with the working group.
*  The participation of the working group in the trials in accordance with
regulations.
*  Ongoing technical and methodological support (service desk) at both the trial
and during the implementation phase.
— 1 line —typical questions
— 2 line - consultation on the methodology
— 3 line - technical questions, necessary improvements
*  Training seminars for users.
*  Training seminars for professionals in the field.
e Support «in the field».
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Заметки для презентации
The ALP Group Company provides the after-project servicing, according to the support methodology developed by the ALP Group.


The organization works in the process
of replication

N
GROUP
*  Training seminars for users.
*  Training seminars for professionals in the field.
*  Permanent centralized technical and methodological support (service desk).
— 1 line —typical questions
— 2 line — consultation on the methodology
— 3 line - technical questions, necessary improvements
e Support «in the field».
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Заметки для презентации
The ALP Group  company conducts the application of the typical solutions of the 1С on the basis of the «1С: Enterprise 8.1» platform, as well as its own solutions.
Among the advantages of the «1С: Enterprise 8.1» platform one can name the convenient interface, scalability, application of the Web-services.

«ALP: 1C - Integration» allows automation of the data transfer process from the external System into the «1C: Accounting» configuration. This ensures operative and reliable accounting of primary documents and creation of accounting and tax reporting basing of data obtained from the external System without any redesign of the program «1C: Accounting».


ALP Group

GROUP The ALP Group has been providing IT-services since 1996.

The main activities are:

*  IT-Outsourcing and Services according
to the ITSM standards;

e  1C: Automation and support, after-

project support;

Cable networking, SCS;

Software development;

Web-sites development;

Internet —projects.
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Заметки для презентации
The ALP Group company has implemented many projects both in the sphere of installation and designing of the SCS, and in the sphere of telephony and security systems.


The partners
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Заметки для презентации
The ALP company has up-dated the licenses for conducting the works over cable systems and for designing the cable systems:
 
1. GS-1-99-02-1026-0-7723655153-079303-1
DESIGNING OF BUILDINGS AND STRUCTURES, WITH THE EXCLUSION OF THE STRUCTURES OF THE SEASONAL OR AUXILIARY APPLICATION
Valid Through: 17.11.2013
2. GS-1-99-02-1027-0-7723655153-079304-1
CONSTRUCTION OF BUILDING AND STRUCTURES WITH THE EXCLUSION OF THE STRUCTURES OF SEASONAL OR AUXILIARY APPLICATION
Valid through: 17.11.2013
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Some of the clients of the ALP Group
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Заметки для презентации
The realization of the projects and preparation of the specifications are conducted in the correspondence with the existing standards.
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Contact information

+7 (495) 660 28 63

www.alp.ru
www.alp.ru/1c

We are always ready to help you!



Выступающий
Заметки для презентации
 «Кalion Rusbank» bank (Groupe Crédit Agricole) – designing and installation of the SCS for 250 ports, extension and management of the existing cable infrastructure. 
STRABAG – construction of the Moscow Hotel – support of the infrastructure of the computer network of the construction camp.
STRABAG – Head office in Moscow «Vienna House» -  extension of the existing SCS network and testing – 433 ports, extension of the electrical network.  
UFG asset management – designing and installation of the SCS for 200 ports, working out and installation of the electric service panels and electricity network. 
Moscow-City construction, tower «West» -  installation of the security and fire alarm system on 5 levels. 
Bosco di Ciliegi -  trade centers «Petrovsky Passage», «GUM», «Bosco-Sport» -  emergency restoration of the SCS and fiber optic circuits that went out of order; installation of the security and fire alarm, routine service and expansion of the SCS and fiber optic circuits networks, telephony, complex installation and service works at the servers’

http://www.alp.ru/
http://www.alp.ru/1c
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